CITY OF BELLEFONTAINE NEIGHBORS, MISSOURI
SPECIAL MEETING OF THE BOARD OF ALDERMEN
(BUDGET WORKSHOP)

THURSDAY, AUGUST 24, 2023-6:30 P.M.

Notice is hereby given that the City of Bellefontaine Neighbors will
hold a Special Board of Aldermen meeting on Thursday, August 24,
2023 at 6:30 p.m. at The Recreation Center, 9669 Bellefontaine Road,
Bellefontaine Neighbors, MO. and via video/teleconference.

THE MEETING WILL BE ACCESSIBLE BY THE PUBLIC IN REAL TIME ONLY BY A
VIDEO/TELEPHONE CONFERENCE CALL VIA ZOOM.
THE INSTRUCTIUONS TO JOIN ARE BELOW.

To Join The Meeting Via Website:
(1) Go to Zoom at https://zoom.us
(2) Select Join a Meeting
(3) Enter Meeting ID: 825 620 8214
(4) Enter Password: 4i85eK

To Join the Meeting By Phone Call (Audio):
(1) Call 1 312 626 6799 US (Chicago)
1 646 558 8656 US (New York)
(2) When prompted, enter the Pass Code 452739

THE AGENDA FOR THIS BOARD MEETING IS SET FORTH WITHIN.



AGENDA

BELLEFONTAINE NEIGHBORS BOARD OF ALDERMEN
SPECIAL BOARD MEETING (BUDGET-WORKSHOP)
The Recreation Center, 9669 Bellefontaine Road

AND ViA ZOOM
THURSDAY AUGUST 24, 2023-6:30 P.M.

CALL MEETING TO ORDER

ROLL CALL

APPROVAL OF AGENDA

PUBLIC COMMENTS (3 MINUTES LIMIT-30 MINUTES TOTAL)
DISCUSSION OF THE 2023/2024 BUDGET

NEW BUSINESS:
A. BILL # 2673-AN ORDINANCE ADOPTING THE BUDGET
FOR THE YEAR 2023- 2024 FISCAL YEAR FOR THE CITY
OF BELLEFONTAINE NEIGHBORS, MISSOURI.
(INTRODUCED BY ALDERWOMAN ALICIA SMITH)

7. ADJOURNMENT

;R BN

NOTICE IS HEREBY GIVEN THAT ON THE 24" DAY OF AUGUST, 2023 SUBJECT TO A MOTION
DULY MADE AND ADOPTED, THE BOARD OF ALDERPERSONS MAY HOLD A CLOSED MEETING
FOR THE PURPOSE OF DISCUSSING MATTERS RELATING TO ONE OR MORE OF THE
FOLLOWING: LEGAL ACTIONS, CAUSES OF ACTION, LITIGATION OR PRIVILEGED
COMMUNICATIONS BETWEEN THE CITY’S REPRESENTATIVES AND ITS ATTORNEYS (SEC.
610.021(1): LEASE, PURCHASE OR SALE OF REAL ESTATE (SEC. 610.021(2); HIRING, FIRING
DISCIPLINING OR PROMOTING EMPLOYEES (SEC. 610.021(3); PREPARATION FOR
NEGOTIATIONS WITH EMPLOYEE GROUPS (SEC. 610.021(9); BIDDING SPECIFICATIONS (SEC
610.021(11); AND /OR PROPRIETARY TECHNOLOGICAL MATERIALS (SEC 610.02 (15).

THIS AGENDA WITH PUBLIC NOTICE OF THE BOARD OF ALDERPERSON’S ARE MEETING ON
AUGUST 24, 2023, WAS POSTED ON AUGUST 23, 2023, AT 5 PM IN BELLEFONTAINE
NEIGHBORS CITY HALL (FRONT DOOR) AND ON THE CITY’S WEBPAGE AT www.cityofbn.com.
FOR A COPY, CONTACT THE CITY CLERK’S OFFICE.




COPIES OF THIS NOTICE MAY BE OBTAINED BY CONTACTING: SEMMIE RUFFIN-HALL, CITY
CLERK, CITY OF BELLEFONTAINE NEIGHBORS-9641 BELLEFONTAINE ROAD-ST. LOUIS, MO
63137-(314) 867-0076.



INTRODUCED BY ALDERWOMAN ALICIA SMITH

BILL NO. 2673 ORDINANCE NO.

AN ORDINANCE ADOPTING THE BUDGET FOR THE YEAR 2023-
2024 FISCAL YEAR FOR THE CITY OF BELLEFONTAINE

NEIGHBORS, MISSOURI.

WHEREAS, the Mayor, in her capacity as the budget officer of the City of
Bellefontaine Neighbors, Missouri (the “City”) has prepared a proposed budget and
submitted it to the Board of Aldermen, along with such supporting schedules,
exhibits, and other explanatory material as necessary for the proper understanding
of the financial needs and position of the City and complete drafts of such orders,
motions, resolutions, or ordinances as may be required to authorize the proposed
expenditures and produce the revenues necessary to balance the proposed

budget; and

WHEREAS, the Board of Aldermen, having duly considered the proposed budget
submitted by the Mayor now wishes to adopt an annual budget as hereinafter
provided, which presents a complete financial plan for the ensuing budget year and
to approve or adopt such orders, motions, resolutions, or ordinances as may be
required to authorize the budgeted expenditures and produce the revenues

estimated in the budget; and

WHEREAS, the budget hereinafter adopted and the materials hereinafter
referenced meet all requirements of law and include at least the following

information:

(1) A budget message describing the important features of the budget and major
changes from the preceding year,

(2) Estimated revenues to be received from all sources for the budget year, with
a comparative statement of actual or estimated revenues for the two years

next preceding, itemized by year, fund, and source;
(3) Proposed expenditures for each department, office, commission, and

other classification for the budget year, together with a comparative
statement of actual or estimated expenditures for the two years next

preceding, itemized by year, fund, activity, and object;

(4) The amount required for the payment of interest, amortization, and
redemption charges on the debt of the city; and

(5) A general budget summary.
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NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF
THE CITY OF BELLEFONTANE NEIGHBORS, MISSOURI, AS FOLLOWS:

Section One.

The budget of the City of the City of Bellefontaine Neighbors for the fiscal
year beginning July 1, 2023 and ending on June 30, 2024, is hereby approved and
attached hereto as Exhibit A and incorporated herein by reference.

Section Two.

This Ordinance shall be in full force and effect from and after its passage
and approval by the Mayor.

PASSED BY THE BOARD OF ALDERMEN FOR THE CITY OF

BELLEFONTAINE NEIGHBORS THIS DAY OF , 2023.

Attest:

Semmie Ruffin-Hall, City Clerk

APPROVED THIS DAY OF s 2023.

Dinah L. Tatman, Mayor

Attest:

Semmie Ruffin-Hall, City Clerk
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CITY OF

BELLEFONTAINE NEIGHBORS

BUDGET

FY JULY 1, 2023 - JUNE 30, 2024
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CITY OF BELLEFONTAINE NEIGHBORS
BUDGET MESSAGE ~FY JULY 1, 2023 - JUNE 30, 2024

The Mayor and Board of Alderpersons (“Board”) of the City of Bellefontaine Neighbors
understands fiscal responsibility and the need for good accounting practices and responsibility.

The enclosed July 1, 2023 - June 30, 2024 fiscal year budget for the City of Bellefontaine
Neighbors is the product of detailed internal reviews by the Mayor, Board and Administration,
This budget, when adopted, will serve as the financial guide for FY July 1, 2023 - June 30, 2024,

As a reminder, a budget is an appropriation of revenue and expenses and not an

authorization to spend. Authorization tfo spend comes from the Mayor and board

approvals only.

Budget Process

Prepare preliminary budgets upon receipt of initial assessment valuations to
include anticipated tax revenue projections and other revenues and fees.

Perform statutory and constitutional tests on City tax rates while continuing preliminary
budget preparations using Pro Forma calculation sheets sent by the State Auditor.

Hold public hearing regarding the tax rates proposed to be set by the Mayor and Board
of the City.

Finalize budget revenue/expenditures - based on final anticipated income.

A budget work session is conducted followed by a budget review with the Mayor and
Board. The Mayor, Board and administrative staff review the current year budgets and
the next fiscal year budgets.

Preliminary draft budgets are submitted to the Mayor and Board at an open
meeting for review and consideration.

The Mayor and Board approve the next fiscal year budget.

General Fund Revenue

General fund revenues increased by $445,144 or 10.12% mainly due to the new voter-
approved use tax (budgeted at $250,000) and vacant housing fee (budgeted at $125,000).

FY 2023/2024 - $4,842,442 - FY 2022/2023 - $4,397,298. General fund is projected to
have a surplus of $107.175.

General Fund Expenditures

General fund expenses increased by $354,515 or 8.09% mainly due to the increase in
city payroll costs. FY 2023/2024 - $4,735,267 - FY 2022/2023 - $4,380,752.
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Capital Improvement Fund Revenue
e Capital improvement fund revenues increased by $12,000 or 1.33% FY 2023/2024

- $914,000 - FY 2022/2023 - $902,000. Capital improvement fund is projected
to have a surplus of $2,246.

Capital Improvement Fund Expenditures

Capital improvement fund expenses increased by $10,939 or 1.21% mainly due to the
increase costs for essential city expenses. FY 2023/2024 - $91 1,754 - FY 2022/2023 -

$900,815.

Sewer Lateral Fund

o Sewer lateral fund revenues remained the same at $120,400. FY2023/2024 - $120,400 -
FY 2022/2023 - $120,400. Sewer lateral fund is projected to have a_surplus of

$45,400.

Debt Service Fund

* Debt service fund revenues decreased by $150. FY2023/2024 - $1,054,787 - FY
2022/2023 - $1,054,937. Debt service fund is projected to have a surplus of $96,812.

Street Bonds - Capital Projects Fund

e Street bonds - capital projects fund revenues remained the same at $5,000. FY2023/2024
- $5,000 - FY 2022/2023 - $5,000. The City is budgeting to use all the remaining
street bond reserves (934,552) to improve and repair City streets this budget year,

American Rescue Plan Act (ARPA) Fund

e American rescue plan act (ARPA) fund revenues decreased by $1,048,982,
FY2023/2024 - $5,000 - FY 2022/2023 - $1,053,982. The City is budgeting to use

$1.000,887 of the ARPA fund reserves this budget year.
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