City of Bellefontaine Neighbors, MO

Sec. 2-245. Budget process. [Ord. No. 2396 § 1, 6-15-2017]

(a) The Mayor shall be the budget officer for the City and shall prepare and submit to the Board of
Aldermen a proposed budget prior to the start of each fiscal year.

(b) All officers and employees shall cooperate with and provide to the budget officer in a timely manner
such information and such records as he or she may require in developing the budget.

(¢) The budget officer shall review all the expenditure requests and revenue estimates and prepare a
proposed budget.

(d) After the budget officer has prepared the proposed budget, he or she shall submit it, along with such
supporting schedules, exhibits, and other explanatory material as may be necessary for the proper
understanding of the financial needs and position of the City, to the Board of Aldermen. He or she
shall submit at the same time complete drafts of such orders, motions, resolutions, or ordinances as
may be required to authorize the proposed expenditures and produce the revenues necessary to
balance the proposed budget.

(e) The Board of Aldermen may revise, alter, increase or decrease the items contained in the proposed
budget; provided, that in no event shall the total authorized expenditures from any fund exceed the
estimated revenues to be received plus any unencumbered balance or less any deficit estimated for
the beginning of the budget year, and, before the beginning of the fiscal year, the Board of Aldermen
shall adopt an annual budget which shall present a complete financial plan for the ensuing budget
year and approve or adopt such orders, motions, resolutions, or ordinances as may be required to
authorize the budgeted expenditures and produce the revenues estimated in the budget. In doing so
the Board of Aldermen shall include at least the following information:

(1) A budget message describing the important features of the budget and major changes from the
preceding year;

(2) Estimated revenues to be received from all sources for the budget year, with a comparative
statement of actual or estimated revenues for the two (2) years next preceding, itemized by year,
fund, and source;

(3) Proposed expenditures for each department, office, commission, and other classification for the
budget year, together with a comparative statement of actual or estimated expenditures for the
two (2) years next preceding, itemized by year, fund, activity, and object;

(4) The amount required for the payment of interest, amortization, and redemption charges on the
debt of the City;

(5) A general budget summary.

(f) Inno event shall the total proposed expenditures from any fund exceed the estimated revenues to be
received plus any unencumbered balance or less any deficit estimated for the beginning of the budget
year; provided, that nothing herein shall be construed as requiring the City to use any cash balance
as current revenue or to change from a cash basis of financing its expenditures.

(g) After the Board of Aldermen has approved the budget for any year and has approved or adopted the
orders, motions, resolutions, or ordinances required to authorize the expenditures proposed in the
budget, there shall be no increase in the total amount authorized for expenditure from any fund
unless the Board of Aldermen adopts a resolution setting forth the facts and reasons making the
increase necessary and approves or adopts an order, motion, resolution or ordinance to authorize the
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(h)

(1)

0

(k)

expenditures.

During the budget year the Mayor may transfer any unencumbered balance or portion thereof from
the expenditure authorization of one (1) department, office, commission, or other classification to
another, subject to approval by the Board of Aldermen.

The budget or the orders, motions, resolutions, or ordinances as may be required to authorize the
expenditures proposed in the budget as finally approved, and any orders, motions, resolutions or
ordinances to increase the total amount authorized for expenditure adopted shall remain on file for
three (3) years and shall be public records and open to inspection. To each copy so filed the Mayor
shall attest to the fact that preparation and adoption procedures were conducted in the manner

prescribed herein.

If at the beginning of any fiscal year the Board of Aldermen has not approved or adopted and filed
the budget and the expenditure orders, motions, resolutions, or ordinances required herein for the
current fiscal year, the several amounts authorized in the expenditure orders, motions, resolutions,
or ordinances for the next preceding fiscal year for the objects and purposes specified therein, so far
as the same shall relate to operation and maintenance expenses, shall be deemed to be reappropriated
for the several objects and purposes specified in said expenditure orders, motions, resolutions, or
ordinances, until such time as the budget and the expenditure orders, motions, resolutions, or
ordinances for the current fiscal year are approved or adopted and filed as required herein.

The expenditure orders, motions, resolutions, or ordinances approved or adopted and filed as
provided herein, and the transfers made as provided herein, shall constitute the authorization for the
expenditure of money for the budget year. No expenditure of public moneys shall be made unless it
is authorized as provided herein.
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CITY OF BELLEFONTAINE NEIGHBORS
BUDGET MESSAGE - FY JULY 1, 2022 - JUNE 30, 2023

The Mayor and Board of the City of Bellefontaine Neighbors understands fiscal responsibility
and the need for good accounting practices and responsibility.

The enclosed July 1, 2022 - June 30, 2023 fiscal year budget for the City of Bellefontaine
Neighbors is the product of detailed internal reviews by the Mayor, Board and Administration,
This budget, when adopted, will serve as the financial guide for FY July 1, 2022 - June 30, 2023.

As a reminder, a budget is an appropriation of revenue and expenses and not an
authorization to spend. Authorization to spend comes from board approval only.

Budget Process

* Prepare preliminary budgets upon receipt of initial assessment valuations to
include anticipated tax revenue projections.

* Perform statutory and constitutional tests on City tax rates while continuing preliminary
budget preparations using Pro Forma calculation sheets sent by the State Auditor.

* Hold public hearing regarding the tax rates proposed to be set by the City.

¢ Finalize budget revenue/expenditures - based on final anticipated income.

e A budget work session is conducted followed by a budget review with the Mayor and
Board. The Mayor, Board and administrative staff review the current year budgets and
the next fiscal year budgets.

e Preliminary draft budgets are submitted to the Mayor and Board at an open
meeting for review and consideration.

o The Board approves the next fiscal year budget.

General Fund Revenue

¢ Assessed valuation for the District increased by 5,571,187 or 6.2% (95,390,907 FY
2022/2023 - 89,819,720 FY 2021/2022). General fund revenues decreased by $55,302 or
1.24% (34,397,298 FY 2022/2023 - $4,452,600 FY 2021/2022).

General Fund Expenditures

* General fund expenses decreased by $308,063 or 6.57% ($4,380,752 FY 2022/2023 -
$4,688,814 FY 2021/2022).

The general fund is budgeting a surplus of $16,546 in FY 2022/2023 compared to a
deficit of ($236,215) in F'Y 2021/2022. This represent a net change of $252,761.




Capital Improvement Fund Revenue

» Capital improvement fund revenues increased by $194,000 or 27.40% ($902,000
FY 2022/2023 - $708,000 FY 2021/2022).

Capital Improvement Fund Expenditures

Capital improvement fund expenses decreased by $129,036 or 12.68% ($888,800 FY
2022/2023 - $1,017,837 FY 2021/2022),

The capital improvement fund is budgeting a surplus of $13,200 in FY 2022/2023
compatred to a deficit of ($309,837) in FY 2021/2022. This represent a net change of
$323,037.

Sewer Lateral Fund

o Sewer lateral fund revenues decreased by $5,800 or 4.60% ($120,400 FY 2022/2023 -
$126,200 FY 2021/2022). Sewer lateral fund expenses decreased by $26,500 or 26.11%
($75,000 FY 2022/2023 - $101,500 FY 2021/2022). The sewer lateral fund is budgeting
a surplus of $45,400 in FY 2022/2023 compared to a surplus of $24,700 in FY
2021/2022. This represent a net change of $20,700.

Debt Service Fund

e Debt service fund revenues increased by $75,937 or 7.76% ($1,054,937 FY 2022/2023 -
$979,000 FY 2021/2022). Debt service fund expenses increased by $1,950 or 0.20%
($957,975 FY 2022/2023 - $956,025 FY 2021/2022). The debt service fund is budgeting
a surplus of $96,962 in FY 2022/2023 compared to a surplus of $22,975 in FY
2021/2022. This represent a net change of $73,987.

Street Bonds - Capital IProiects Fund

e Street bonds - capital projects fund revenues increased by $5,000 or 100% ($5,000 FY
2022/2023 - $0 FY 2021/2022). Street bonds - capital projects fund expenses increased
by $937,552 or 100% ($937,552 FY 2022/2023 - $0 FY 2021/2022). The street bonds -
capital projects fund is budgeting to use the street bonds - capital projects fund reserve in
the amount of $934,552,

American Rescue Plan Act (ARPA) Fund

e American rescue plan act (ARPA) fund revenues increased by $1,053,982 or 100%
(51,053,982 FY 2022/2023 - $0 FY 2021/2022). American rescue plan act (ARPA) fund
expenses increased by $1,265,399 or 100% ($1,265,399 FY 2022/2023 - $0 FY
2021/2022). The American rescue plan act (ARPA) fund is budgeting to use the
American rescue plan act (ARPA) reserve in the amount of $211,417.
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