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CITY OF BELLEFONTAINE NEIGHBORS
BUDGET MESSAGE - FY JULY 1, 2026 - JUNE 30, 2027

The Mayor and Board of Alderpersons (“Board™) of the City of Bellefontaine Neighbors (“City™)
understands fiscal responsibility and the need for good accounting (best) practices and
responsibility. The City and administrative staff recognize and understand the fact that a
budget represents an appropriation and not an authorization to spend.

The enclosed July 1, 2026 — June 30, 2027 fiscal year budget for the City is the product of
detailed internal reviews by the Mayor, Board and Administration, This budget, when adopted,
will serve as the financial guide for July 1, 2026 — June 30, 2027 fiscal year.

Budget Process

Prepare preliminary budgets upon receipt of initial assessment valuations to
include anticipated tax revenue projections and other revenue and fees.

Perform statutory and constitutional tests on City tax rates while continuing preliminary
budget preparations using Pro Forma calculation sheets sent by the State Auditor.

Hold public hearing regarding the tax raies proposed to be set by the Board of
Directors.

Finalize budget revenue/expenditures - based on final anticipated income,

A budget work session is conducted followed by a budget review with the Mayor, Board
and Administration. The Mayor, Board and administrative staff review the current year
budgets and the next fiscal year budgets.

Preliminary draft budgets are submitted to the Mayor and Board at an open
meeting for review and consideration.

The Mayor and Board approve the next fiscal year budget.

General Fund Revenue

General fund revenues increased by or mainly due to
increase in City taxes collected from sales tax, real and personal property taxes and
use tax coupled with increased interest income.

-General Fund Expenditures

General fund expenses increased by or mainly due to the
increase in city salaries and wages and total payroll costs (employer taxes

and Lagers) coupled with the increase in P&C (MOPERM) and unemployment

insurance.

Surplus projected for FY 2026-2027 is budgeted to be
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Capital Improvement Fund

* Revenues remain approximately the same at $914,000. Then, $914,000 is
transferred to general fund to reimburse general fund for expenses that would have
been paid out of capital improvement fund.

Sewer Lateral Fund

e Revenues $120,400 and expenses $75,000 remain the same as prior fiscal year,
Surplus is budgeted to remain the same as $45,400.

Debt Service Fund

o Revenues are budgeted to be $1,100,200 and debt service expenses are budgeted to be
$963,925 to pay City principal and interest on City bonds. The surplus of $136,275 can
only be used to retire future debt service payments.

Street Bonds —~ Capital Proijects Fund

* Revenues budgeted to remain the same at $5,000. The City intends to expend the
‘remaining capital projects funds $1,012,327 for street and road repairs and humps,
in accordance with their agreement with City bondholders.
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